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KDE has established an Autism Spectrum Disorders (ASD) Initiative to increase capacity within school districts related to students with ASD.  In December 2008, Rebecca Grau of the KY Autism Training Center (KATC) provided Superintendents in GRREC with a brief overview of this initiative.  
Following are the goals of the Kentucky Autism Initiative:

1. Build capacity in each district for implementing evidence-based practice to improve outcomes for students with ASD through Regional Cadres,  District Teams, and Regional Model Sites.
2. Develop a sustainable network of professionals trained to serve students with ASD through Regional Autism Cadres.
3. Utilize problem-solving process/teams at the district level to assist other teachers who serve students with ASD through District Teams.
4. Develop model classrooms with mentoring and training supports to serve as a Regional Model Site.
Regional Autism Cadre:  Each district identified 2-4 persons to serve on the Regional Autism Cadre in Fall 2009.  In January, the seventy members of this regional cadre began receiving training in the 24 evidence-based practices for students with ASD.  This training will continue throughout 2010-11 (approximately 2-3 days per semester).   
District Teams:  Cadre members from the districts form district teams.  The district teams will consist of 2-4 personnel who will be experienced and highly trained related to ASD.  The district teams will be developed in three phases:  

· Phrase I – Develop knowledge and skills for consistency across district team.
· Phase II- District team provides professional development activities to increase knowledge and skills of other district personnel.  

· Phase III- District teams function as problem-solving teams within the district to assist colleagues who serve students with ASD.   

Regional Model Sites: Each region will develop model educational programs at the pre-school, elementary, middle and high school levels.  The model sites will serve as demonstration classrooms to train other school personnel within the region.  Model site personnel will be provided training and technical assistance the first year to develop and implement the 24 evidence-based practices.  To be model site, the school must have at least 3 students with ASD.  Caveland region will develop models sites the third year of this initiative (2011-12).  
Future Plans:

· Fall 2010:  Awareness activities with various groups, including Superintendents, DSE, and other educational groups.

· 2010-11:  Continue professional development events for regional cadre members.

· December 2010:  Identify a model site for each of the four age levels (preschool, elementary, middle, & high school).

· Fall 2010:  District teams to provide professional development activities related to ASD within district. Topics to be determined.
· June 2010:  Provide a Summer Institute (3-4 days) for model site personnel.

· 2011-12:  Provide technical assistance and coaching to the 4 model sites.

· TBA:  Develop regional problem-solving team and activities
· TBA:  Develop a district problem-solving team teams related to ADS.
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Background

State Autism Team:  KDE & KATC formed a task force in Fall 2007 to investigate a state-wide system to increase the capacity in districts to effectively serve students with ASD across the state for the following reasons:

· Significant increase in children with ASD, within the state and nationally-1:110 incidence rate (CDC, 2009)

Kentucky Numbers

	Estimated number of children with ASD
	2000 Census Data 

0-18 years
	9,164

	Identified number of children with ASD


	KDE child count

3-21 years
	3,535

	Estimated number of individuals with ASD in KY
	2000 Census Data

Total population
	39,219


· Increase in ASD distress calls to KDE
· Parents
· School 
· Child Psychiatrists & Mental Health Clinicians
· Increase in formal hearings/complaint at KDE
· Anxiety / excessive stress for students with ASD
· Impact on families, schools, & society 
· School failure puts students with ASD at-risk for poor adult outcomes 
· $ Cost = 3.2 million / per adult if not employed (Harvard Study projections)
During this process, an opportunity to apply for a grant through the National Professional Development Center on ASD became available.  The KY State Autism Team applied and Kentucky was one of three states who were accepted in June 2008.  This grant is more of a partnership than a grant since only resources and technical assistance (no funding) are provided.

Caveland Regional Leadership Team: A leadership team was created for the Caveland Region in Fall 2009.  Leadership members consist of the following persons:

· Debra Myers (CESC)



· Connie Miller (Warren)

· Amanda Reagan (Allen)


· Marty Boman (WKU)


· Michelle Antle (Simpson)


· Sandy Hackbarth (LifeSkills)  

This group attended a Summer Institute on ASD in June 2009 and is currently charged with providing professional development activities and technical assistance to our regional cadre and future model sites within the Caveland Region.
Caveland Regional Cadre: Regional Cadre members were selected in Fall 2009 based upon the following:

· Knowledge & passion for ASD

· Experience teaching/consulting with students with ASD & using the 24 evidence-based strategies

· Experience in consulting with other teachers and using a problem-solving process

· Commitment to the initiative for 3-5 years

· Availability/logistics -  Release time & commitment for 3-5 years
