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1.  ASD Cadre purpose – to assemble a select group of future district ASD leaders to receive regional training in evidence-based practices, problem-solving process skills, and consultation/coaching skills;  goal is ASD capacity-building in districts (i.e., these people will lead, train & coach others in district) as part of statewide ASD initiative.

2. ASD Cadre Selection Rubric – specifies the important considerations and characteristics desired in cadre members:
· ASD knowledge and experience, 
· capacity to lead and coach implementation of evidence-based practices for ASD, 
· adult training and leadership skills, 
· consultation/coaching and team problem-solving skills, 
· motivation to participate and commit to ASD initiative for 2-3 years, 
· ability to join cadre of colleagues regionally and statewide).
If a district identifies 2 or more persons (or a team of people) it may be wise to look for a combination of different skills and strengths across these individuals.  Everyone will use the cadre selection RUBRIC to guide the selection process / provide consistency. 
3. ASD Cadre Application – The application is recommended to allow individuals to express their interest and have input to inform others of their strengths and experience.  This application form is optional.  However, if used to solicit applicants and information – the rubric would follow and is designed for evaluating/ rating the applications received to facilitate choices and decision-making among these applicants.
4. Ideas/options for selection process - 
A. Send out applications in districts and use rubric to rate/select among those.

B. Could use 3 persons to rate candidates applications using rubric, to create triangulation of data (e.g., ask principal or supervisor, Director of Special Education, and Coop staff person to all rate independently, then discuss)

C. Could have 3 persons (including Director and Coop staff) rate persons on rubric (without applications) if candidates who express interest are all well-known by raters and if notice of opportunity is well publicized in advance 
D. Have candidates self-rate on rubric as part of data submitted with the application ( application would provide rationale and facts to back up self-ratings); compare to other objective rubric ratings for discussion
5. Variations on this process are expected; however, use of rubric is required; must use rubric to document final selection of cadre members and submit matching rubrics with list of cadre finalists names (for purposes of supplying regional baseline data and needs assessment profile to assist us in development of training sequences).
