Example of Description of Previous Activity and Evaluation of Effectiveness
Indicator 1 & 2

Background

Last year, the district evaluated district wide data on the predictors of dropout (i.e. retention rates, behavioral data, participation in extracurricular activities, etc).  They found that only 22% of students with disabilities were involved in athletics, school clubs, or other extracurricular activities at the high school.  Furthermore, when they looked at student-specific data, they found that, of the 12 students who have dropped out in the past three years, ten of them were not involved in extra-curricular activities.  Therefore, the DRT decided to focus efforts in connecting high school students with extra-curricular activities.

Description of Previous Activity and Evaluation of Effectiveness
Activity:  The district will connect high school students with extra-curricular activities so that at least 50% of students are involved in at least one activity

Action Steps:

1)  The issue will be discussed at a high school faculty meeting so that all high school staff are aware of the initiative.
2) Each high school student will be assigned to a faculty member who, in the fall, will help the student identify an activity in which they would like to participate.

3) Faculty members will check in with students during second semester to ensure that student participation is going well.

Extent to which activity was implemented:  Action Step 1 was completed on Sept. 12 as documented by faculty meeting agenda and minutes.  Action Step 2 was completed by 80% of faculty when asked in a faculty meeting at the end of the first semester.  Action Step 3 was completed by 100% of faculty as reported at the end of the second semester.

Extent to which activity reached desired audience:  According to sign-in records from the Sept. 12 staff meeting, 5 faculty members were not present.  Those 5 faculty members did not implement the activity during first semester but did work with their assigned students during the second semester.
Extent to which activity achieved intended outcome:  According to student level data this fall, 75% of students with disabilities are involved in extra-curricular activities.  Only two students dropped out last year, which is an improvement over the past several years.  

�Copy and paste the activity from last year directly into this section of the KCMP document.


�Explain how each action step was implemented.  Include references to the documentation you collect (i.e. sign in sheets, minutes, etc.) as well as any data you may have (such as percentage of implementation).


�Include data that demonstrates the effectiveness of the activity.  In order to do this well, there needs to be some sort of metric included in the activity that was written the year before.





