CAVELAND EDUCATIONAL SUPPORT CENTER


ADVISORY COUNCIL MEETING MINUTES

JANUARY 28, 2011 – 9:00 a.m.
In Attendance:

DISTRICTS - 

      Allen - Janet Cooke

Barren – Mark Wallace

Bowling Green – Vicki Writsel

     Butler – Sarah Ingram

Caverna – Susan Mathews

Cumberland – Paulette Andrews

     Edmonson – Dale Ashley
Glasgow – Alisha Richardson
Green – 

     Hart – Donna LaFevre

Logan – Brittany Walker

Metcalfe – 

     Monroe – Jamie Conkin

Russellville – Regina Guthrie
Simpson – Shelia Baugh

     Todd – Kim Justice

Warren – Vivian Hudson 

PARTNERS – 


RTC – Cindy McCombs

WKU – Dr. Patti Whetstone
KSD – 


KAES – Alex Fitzpatrick

KSB – Dr. Betsy Flener

CESC STAFF:


Pam Coe – Director

Liz Brewer – Associate Director 
Pat Butler 



Shea Rogers


Donna Link


Deb Myers

LeAnn Marksberry

Melissa Biggerstaff

GUESTS:


Kristin Froedge – Barren County Middle School


Jim Wallace – OVR


Stacy Henderson – CBWTP
CALL TO ORDER AND INTRODUCTIONS
The Caveland Educational Support Center (CESC) Advisory Council met for its monthly meeting on Friday, January 28, 2011, at 9:00 a.m., at the Green River Regional Educational Cooperative (GRREC) Office and Training Center, with acting chairperson, Kim Justice presiding.   Chairperson Justice called the meeting to order and requested introductions of all attendees, including the districts and/or areas they represented.
REPORTS

Pam reported the minutes and budget information were posted on the CESC website for everyone’s convenience, and in an effort for all members to review prior to the monthly meeting.  As there were no questions regarding these two report items, the next item for discussion was on upcoming events, with Pam wanting to bring to everyone’s attention that the GRREC’s Law Conference is scheduled for March 11 and KYCASE is scheduled for March 10 and 11 also.  
Pam led discussion on the Kentucky Alternate Assessment Portfolio training scheduled on February 3, beginning at 8:30 a.m. at GRREC and you may register online if interested.  Also, discussion was held regarding the Human Development Institute Seminar Series.  The series include three sessions, with one session on February 18, 2011 on Universal Applications of iPhones & iPads for Persons with Developmental Disabilities and Communication Disorders.  Another session in scheduled for March 4, 2011 on Transitioning Students with Disabilities from High School to the Community:  Issues and Programs.  The last session is scheduled on April 8, 2011 on Re-creating Ourselves through Recreation.  The flyer for all three sessions is posted online.

There were no additional questions regarding the remaining reports.

KCMP DISCUSSION
A power point presentation was conducted by Pam on the KCMP Self-Assessment Process for the 2010-2011 Winter Reporting Period for Indicators 1, 2, 13 and 14.  All the co-ops around the state are going to be using this assessment.  Timelines were discussed, with all KCMP documents required to be submitted by January 1, 2011.  Prior to the February Regional Cooperative Meeting District DRT Meetings should be held.  District documents are due to DLS and the Cooperative by February 28, 2011.  The State Cooperative Network Meeting is scheduled on March 7-8, 2011 for the purpose of discussing statewide root causes and activities.  The Regional Cooperative Reports are due on March 31, 2011.  
The District Review Team Meeting was discussed with the feasibility of incorporating a conference call for the benefit of those teachers and/or administrators who are unable to attend the meeting.

Correction of Noncompliance was discussed; with Pam reporting that compliance concerns should be reviewed all the time and then document how you plan to correct the identified con-compliances.  

Graduation Rate for Indicator 1 reflects the state’s target, as well as the district’s graduation rate.  Dropout Rate for Indicator 2 is formatted in the same manner as the graduation rate.  Remember the formula for the graduation rate will probably change, but currently we maintain the same formula.

Pam reminded everyone that last year in reference to graduation and dropout rate, the emphasis was on identifying kids considered a high risk.  Key predictors for Indicators 1 and 2 for dropping out of school were reviewed which included looking for patterns and trends that may point to systemic issues in the district, along with other patterns in an effort to determine the root causes. 

In reviewing Indicator 13 Transition Documentation, Pam reported this information was generated from last year’s results.  The requirement for Indicator 13 was reviewed with Pam reporting there were no significant changes this year.  The root causes for districts that met, as well as did not meet targets were identified and discussed.

Indicator 14 was discussed which included targets; successful transition rate for Indicator 14 was reviewed and discussion was held regarding the PostSchool Outcome Data Collection.  The root causes which were met, as well as not met were discussed relating to Indicator 14.

The Data Analysis was reviewed, with Pam requesting they make it real and if you have a data error to let her know as soon as possible.  Pam led review of the Description of Previous Activities and Their Effectiveness, as well as Activities requesting they use the instruction chart on pages 11-12 of their instruction manuals.

DIRECTOR’S REPORT

Caveland Regional KCMP Report –
Pam distributed a copy of questions specific to Indicators 1 and 2 for the directors’ review in preparation for the regional KCMP Meeting to be held in March.  She noted that the directors did not need to worry about numbers 6 & 7.  Number 8 will be important for the directors to prepare to respond.
Discussion was held on the Fall Report for the region and Pam requested the directors look at this online due to the report being voluminous.  In an effort to save time, she reported she would only talk about the activities.  Pam reported a vote would need to be held to accept the Plan.

Achievement for Indicator 3 was discussed, with Pam reporting Caveland has 19 out of 23 schools which qualify for state assistance.  This is where we want to place our focus so we can help support them.  Most of these are high schools based upon the report.  In order to support these schools, we want to assign a Caveland staff member to each school and develop a plan and review with the schools, with the directors being a part of this activity.  We need to develop a support plan for ourselves recognizing that each school’s issues are likely to be different.  We will be identifying what the areas of concerns are and we may have to outsource to GRREC personnel.  This is about CESC learning about the low schools and finding out how best we can help them.  Secondly, we want to provide service to all districts in literacy and math, with one activity being providing technical assistance to teachers.  
LRE – Indicator 5 - we plan to support districts’ initiatives related to improving the experience for students with disabilities in the general education setting by providing co-teaching, differentiated instruction, ARC Chair Training and continue to support the Inclusion Project through semi-annual meetings of individuals who have been trained and are continuing to implement strategies learned through the project.
We will be reviewing documentation for LRE for districts that did not meet target.

Indicator 9 and 10 - disproportionate representation of racial and ethnic groups.  Caveland plans to support districts’ implementation of RtI for eligibility determination for specific learning disabilities.  An overview of the action steps were reviewed and discussed.  Discussion was held regarding if we do the eligibility training, and then wait and come back to conduct record reviews, the record reviews could be used as our evaluation as to how we’re doing. 

Discussion was held regarding conducting a Book Review meeting before the Advisory Council Meetings or after the meetings to discuss the book titled, Separating Difference from Disability which is about identifying a child is different in some way and how to tell if the difference is or is not a disability.  Several directors were interested in participating in the book study.  Pam will provide additional information regarding the Book Study to those directors interested in participating.
Indicator 11 – we had one hundred percent compliance in our districts.  One activity was discussed, with Pam reporting this activity will be that CESC will continue its support to its districts.  The action steps were reviewed.

We are one hundred percent in early childhood transition as well, with Pam leading the review of the improvement activity in support of the early childhood transition.  

On motion made by Shelia Baugh, seconded by Mark Wallace, the Fall Caveland Regional KCMP Report was unanimously approved.
Job and Transition Fair –

March 3 is the date for the Job and Transition Fair at Diddle Arena; scoring has been scheduled for February 1 and 3.  Pam encouraged the directors to participate, if possible.

SLP Cadre - Speech Language Pathologist 
We do not have a SLP at this time.  Mary Simmons, who is a retired director, will be able to pull together a SLP Cadre and provide support to us.  Discussion was held regarding this suggestion, but need to know how to fund this.  Pam asked if districts would be willing to assist in funding this service or training.  It was decided to table this suggestion at this time and revisit at a later time.

Testing Tips – “Tabled to March Advisory Council Meeting”

Liz shared her suggestions relating to sharing testing tips and strategies with one another as we have some new directors.  

ASSESSMENT SYSTEM CHANGES
Alex led discussion on Next-Generation Learners Proposed Accountability Model.  A copy of the draft model was distributed to the directors for their review and file.  He stated this was a draft and will be presented for approval probably in March or April of this year.  The purpose of the model is to begin a new assessment and accountability system in 2011-2012.  
VOCATIONAL REHABILITATION and COMMUNITY BASED WORK TRANSITION PROGRAM
Pam reported she invited Jim and Stacy in an effort to partner with their program.  Jim Wallace, DVR and Stacy Henderson, CBWTP led discussion on vocational rehabilitation reporting they are looking for students who want to go to work.  Jim reported their resources are being strapped due to the state’s economy and this program may lose $11 million dollars in the next fiscal year.  They concentrate on students who do want to work and look to leads in finding these students.
A listing of vocational rehabilitation counselors for the BRADD district was distributed to the co-op directors for their review and file.  Eligibility criteria are available and Jim requested the directors contact him should they have any questions.

Pam invited Jim and Stacy to attend the Job and Transition Fair.  Stacy reported she attended one of CESC’s Job and Transition Fairs previously and was highly impressed.
OTHER REPORTS

CASE

Pam reported the directors should have received reports.
RITT
Need volunteers to attend the RITT Meeting scheduled for February 16, for Alicia as she has a conflict and will be unable to attend. Alicia reported a teacher representative will be attending in her absence.

RTC

Cindy McCombs reported their new website is now up. Next year, they are planning on having a three day training which is scheduled for February 23, 24 and 25 in Lexington.  There are fifteen slots available.  They will send one representative from the districts free which usually costs approximately $2,000.  Please call her if you have questions.  On March 18, will have a mini institute in Cave City; on March 30 is the Leadership Meeting and June 15-16 will have summer institute at the Carrol Knicely Center.  Their website is www.simpson.kyschool.us/rtc/.
DEIC

Cindy led discussion on the DEIC Report reporting their last meeting was held on December 2, with minutes from the meeting being distributed to the co-op for their review and information.  Cindy reported they discussed preschool updates, online assessments, early intervention, and FIRST STEPS.  The DEIC also reviews new policies and procedures and are included in the meetings for discussion and information purposes.  She further reported she will be representing the Caveland Co-op at the DEIC Meetings.

WKU

Dr. Whetstone reported they are now in their new building with the Open House scheduled for April 29.  They are continuing to work on standards and will be incorporating the standards into classes in the graduate and undergraduate programs.
KAES
The KAES met with emphasis on standards.

ROUNDTABLE
Pam reported the Co-op had requested a regional Eligibility Training session and also wanted it to be conducted in the afternoon after the directors’ meeting.  As the Co-op has already attended this training Pam needed to know who would be invited and encouraged to attend.  It was the consensus of the Co-op not to have this after an Advisory Council Meeting.  This will be discussed further at next month’s meeting.

Discussion was held regarding a summer camp with disabilities in Allen County called Barren Heights.  Pam will contact them to see if a representative would be available to attend a Co-op Meeting.  She will also contact Camp Courageous to see if they can send a representative.  Betsy is familiar with this camp and provided a brief overview of Camp Courageous.  
Pam reminded the directors to donate money for gifts to be awarded at the Job and Transition Fair.  
A “TapIt” demonstration was presented by Coleen Turner, Regional Director, SmartEd Services during the luncheon break.

The last item on the agenda was participating in a webinar on Indicator 14.
The next CESC Advisory Council Meeting is scheduled on Friday, February 25, 2011.
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