CAVELAND EDUCATIONAL SUPPORT CENTER


ADVISORY COUNCIL MEETING MINUTES

April 22, 2011 – 9:00 a.m.
GRREC Training Center – Conference Room C
In Attendance:

DISTRICTS - 

     Allen - Janet Cooke

Barren - 



Bowling Green – Vicki Writsel
     Butler – Celeste Hinton

Caverna – Susan Mathews

Cumberland – Paulette Andrews

     Edmonson – Dale Ashley
Glasgow –Alisha Richardson
Green – Rhonda Simpson
     Hart –LeAnn Pinson

Logan – Barry Goley

Metcalfe – Kim Hawkins 

     Monroe – Jamie Conkin

Russellville –Mary E. Simmons
Simpson – Shelia Baugh

     Todd – Kim Justice

Warren –Christy Bryce

PARTNERS – 


RTC – Bill Porter

WKU – Patti Whetstone

KSD-






Gail Kirby


 


KAES –


KSB – 

CESC STAFF:


Melissa Biggerstaff

Pam Coe



Leann Marksberry


Shea Rogers
GUESTS:

Kristin Froedge-BCMS
Welcome and Introductions
The Caveland Educational Support Center (CESC) Advisory Council met for its monthly meeting on Friday, April 22, 2011, at 9:00 a.m., at the Green River Regional Educational Cooperative (GRREC) Office and Training Center, with chairperson, Barry Goley presiding.   Chairperson Goley called the meeting to order and requested introductions of all attendees, to include their districts and/or areas they represent.
REPORTS
The minutes, budget, and handout material is posted online.  Pam asked the directors if they preferred receiving the minutes by email in addition to having access to them online, with the directors wishing to receive the minutes by email.  
The agenda and attachments are hyperlinked for the directors’ convenience.
Coming Events:  
May 16 – End of the Year Training; registration has increased and directors need to register through KDE; you may want to bring the individual with you assisting in preparation of reports.  The meeting will be held at the GRREC offices and will be partnering with River Region.
May 31- District KCMP reports are due for Spring Reporting Period.
June 13-15 – GRREC Summer Leadership; some of our directors attend this.
KCMP DISCUSSION
Review and Approval of Winter Regional Report - Due to technical difficulties, the links on the Caveland webpage were not working properly.  Therefore, Pam provided an overview of the Winter Regional Report for the directors which need their approval. The directors had completed indicators with graduation and drop-out rates which were discussed.  Pam reported she summarized the data, as well as reviewing the previous activities.  
Pam thanked the directors for participating in the dropout prevention survey and announced they received a one hundred percent response rate.  She further reported this is one data source she can utilize in evaluating the activities.  This is perception data and will need to move toward more actual data.  Pam announced she intends to ask them to participate in the survey for each reporting period to get feedback from the directors.  In the future, Pam reported she will probably ask more objective questions at some point along with the perception questions.  
For this next year, in working with graduation and dropout rate, this is based on the directors’ recommendations at last month meeting, and the directors made recommendations for the Co-op.  You had requested “Why Try” training and PASS training.  We have placed both of these trainings in the Plan for the year, both in providing the training and technical assistance as you implement those programs.  The way we will evaluate the effectiveness of that is looking at increase used of these two programs.  Hopefully some of the directors will plan on attending these two trainings and in implementing these programs.  Pam reported she did need to get baseline data and asked how many of the directors were currently utilizing the “Why Try” program, with Glasgow, Allen and Todd counties currently using this program.  
In the PASS Program, Pam reported Allen County is currently utilizing this program.  
Pam reported the other thing from your discussion was probably the most frequently cited identifiable activity for decreasing the number of dropout rate is your tracking system for dropouts.  Several of you are currently using a system where you look at all kids on some kind of regular basis, such as an annual review basis and looking at what predictors they have and then implementing interventions right away.  The other activity is to provide an opportunity for directors to share their specifics about those programs so you can share information as to how you’re implementing.  It is a requirement for dropout prevention to collect student specific data.  Pam reported she would like to schedule some time for this, with the idea that the directors share this information and it might assist in tweaking your program to work better.  She will be scheduling a time for this.  
The other activity for graduation and dropout rate is Caveland will support the improvement of strong transition planning through professional development of teachers and administrators.  We will accomplish this by addressing transition in ARC Chair training and by participation and performance of children with IEPs on statewide assessments.  This could be problematic for several reasons, especially with IEP training as this training is jammed packed currently and the other is when Shea is training in IEP, she has a large number of teachers at levels other than high school.  LeAnn also picks this up for teachers so just the middle and high school teachers receive transition training.  However, ARC chair training is tight right now in terms of time which is a half day session, but this might be a time where we could catch administrators so we are going to incorporate this and may cause it to go longer. 
The Co-op will continue support of the RITT and Pam requested the directors be thinking about how to make sure that districts make meaning from that even if they are outside the Bowling Green area which has been an issue.

Indicator 13 reflects that it is going well as a result of activities which we have been doing.  Keeping the same activities for Indicator 13 as this seems to be working, with the addition of PD on transition documentation and record reviews to check implementation.  The Transition consultant will conduct periodic record reviews to check implementation of skills learned.  The transition consultant will conduct follow-up as needed based on record reviews.  All consultants will review records for transition documentation when conducting record reviews for other topics and will notify transition consultant of results.  One activity which we are adding this year is an offer to you to verify or validate your record reviews which you do for KCMP.  Need to ask the question, “How confident are we that data that we are submitting on our KCMP is accurate and what we’re saying after completing the record reviews”?  If you would like for LeAnn to come in and double check that you are confident that you are submitting accurate data, let her know and she will assist you.  This would be an “in-house” courtesy extended to only our directors and the information would not be available for outside entities. 
Indicator 14 – Pam reported that this is a new indicator and the information is not real strong as we are not collecting the data the way we should.  Pam reported she anticipates this to change.  One of the things we do to make this stronger is the Job & Transition Fair.  
On motion by Alicia Richardson, seconded by Dale Ashley, the Winter Regional Report was unanimously approved.  
Preview of the Spring KCMP Reporting Period – 
This will cover indicators 4, 8, 20 and child count.  Timelines were also discussed, with Pam reporting root causes and activities will be discussed at the May Cooperative meeting.  District documents are due to KDE and cooperative directors by May 31.  At the June Cooperative Network meeting, discussion is scheduled to include root causes and activities statewide.  Regional reports are due June 30.  
The District Review Team (DRT) agenda was reviewed, with Pam encouraging the directors to invite appropriate personnel to discuss discipline and suspension rates, parent involvement, timeliness of reports and prevalence rates.
No changes to the Correction of Noncompliance; Pam provided a brief overview of this.
 Indicator 4A, 4B, and 4C were discussed with Pam giving an overview, as follows:  
Indicator 4A –Significant discrepancy = suspensions over 10 days at a rate that is more than .60% of the total of students with disabilities and more than one student is suspended over 10 days.  
Risk Ratio – the probability that a student with a disability has of being suspended for greater than 10 days compared to the state rate.
Indicator 4b – Districts need not address suspensions by race/ethnicity if they do not have a significant discrepancy.
Districts should review these data and understand their suspensions by race/ethnicity.
 4b is a two (2) part test – 1) is there a significant discrepancy?  2) Is it due to policies, procedures, development and implementation of IEPs, or use of positive behavioral supports and procedural safeguards?
Indicator 4C – No change for this indicator; is not a part of OSEP reporting; data from December 1, 2009 child count of students age 6 to 21 and from Infinite Campus discipline data; determine the root cause for district performance on Indicator 4A; consider investigative questions for discipline practices as a whole in the district.
Indicator 8 – Data are collected from the annual parent survey conducted by KDE; selected districts are included each year.  
Pam also reviewed the three lowest ranked survey items statewide.
Indicator 20 – Timeliness alone is addressed; accuracy has not been defined.  KCMP was not included since it was not submitted to DLS last year.  It will be added next year.  KCMP must be submitted to DLS and Cooperative Director by the due date to be considered timely.  
Child Count - The purpose for this indicator is to encourage districts to investigate their eligibility practices to ensure that they are not over-identifying students with disabilities.  Regulation requires KDE to conduct a Child Count Audit for districts that have “unusual child count data” and is not a State Performance Plan.
Data Analysis – Summarize data and describe progress or slippage; trend data and disaggregation; patterns; graphs or tables; summarize investigative question discussion by DRT; describe discussion leading to root causes.
Pam led discussion on description of previous activities and evaluation of effectiveness, as well as activities.
Director’s Report
Co-op Network Update – Pam reported that Larry shared for some time his desire to hire a math consultant for the Co-ops and it appears this is going to happen and she anticipates funding at one hundred percent through the state.  When this happens, this will free up funding for Paula’s position.  Pam stressed the importance of hiring someone with the right expertise to fit our needs.  

In preparation of this, Larry has advised the he will also be putting some additional funds in the Co-op this year in order to pay for material and equipment this person will need.  
Reorganization within the Department of Learning was discussed; will also be replacing some teachers within KSB and KSD due to hiring freeze.  Larry indicated to Pam that when Dr. Betsy Flener retires this position will be filled.    Larry also discussed OEA is concerned with eligibility assessments.  Working on a Q&A for RTi.  Preschool funding formula needs to be changed; college career readiness – one of Larry’s concerns is that kids with moderate and severe disabilities are really not able to be determined career ready and Larry is working on attainment records.  Changes are to be made to testing accommodations. 
Why Try – Shea has potential dates for this training which are August 30 and 31.  As there were no conflicts, Shea will confirm theses dates for the “Why Try” training.  Shea led discussion on grade levels and reported this is for K-12.  Identify your individuals who will be attending early.  
Career Scope – This was discussed last month and Pam needs to know if the directors are interested in Caveland purchasing licenses and then selling to the districts at a discounted rated.  
Presentations – PASS Program – Janet Cooke and Amanda Reagan provided an overview of this program to the directors.  
Foldables - Shelia Baugh provided a brief overview on Foldables.  Please contact Shelia if you have questions regarding Foldables.
Other Reports -
RITT -  Alisha provided an update on RITT.  There is a RITT meeting scheduled for May.  
RTC – Upcoming trainings scheduled were discussed, as well as issues which include kindergarten count of 5 year olds; LRE, and KEDS data.  
Bill Porter reported the training opportunities, as follows:
· June 14 & 15, 2011 – Simpson County RTC Summer Institute and the Learning Station at WKU Carroll Knicely Conference Center.  Will receive 12 credit hours in attending.
· June 24 & 25, 2011 - Great by 8 Statewide Summit – Louisville, KY.
· Parent Engagement Modules – RTC will conduct several training days in the summer and fall of 2011 on series for preschool, Head Start, and child care to use.  
KDE/RTC – Bill reported issues to discuss in meeting with KDE include:  child count/LRE; Standards Alignment; P2R; KSI/RTI.
WKU – Dr. Patti Whetstone reported on the upcoming graduation in which they have some students graduating.  She also requested if any of the directors knew of any job openings for these graduates, to please let her know.  
She further reported she wants to work with other Special Education directors who have been around for awhile.  Let Dr. Whetstone know if you are interested.
DEIC – Bill reported everyone should have received their invitation to the Regional Transition meeting to be held on May 10, 2011 at 9:00 a.m., to update the Barren River Early Childhood Regional Transition Agreement.  It is very important that every agency and district attend this meeting.   
ROUNDTABLE
Dale requested discussion on how many of the directors have changed their procedures to allow them to place students with SLD using RtI? Discussion of the criteria was discussed. Pam reported the procedures for RtI are posted on the Caveland website.  For clarification purposes, Pam also reported Dale was requesting procedures to determine SLD, and also procedures for RtI which are separate procedures.
The next CESC Advisory Council Meeting is scheduled on Friday, May 27, 2011, beginning at 9:00 a.m.,
at the GRREC Training Center. 
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