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September 23, 2009

To DoSE-

As you are aware KDE has established an Autism Initiative to increase capacity within the school districts related to students with ASD.  Pam, Paula, and I attended a planning meeting in early September and received further information.  Since I originally informed you of this initiative at the August DoSE meeting, I wanted to give you an update and address some issues that have come forward.

Current Regional Autism Team:  The current RAT will be replaced with a new and improved version with expanded responsibilities back in the district they represent.  Some of you have recently informed me that you would like to replace your current representative.  Please do not replace members at this time since the format and membership of this group will greatly change by January 2010.  The persons you have identified may be appropriate for the new cadre but please wait at this time. 

District Teams:  The main thrust of the Autism team by KDE is to establish District teams for all districts within the state.  Teams will consist of 2-4 and should be experienced and highly trained related to ASD.  The district teams will comprise the Regional Autism Team or Cadre (replacing the current RAT).  Consider this initiative as having three phrases:  

· Phrase I – Develop knowledge and skills of district teams 

· Phase II- District team provides PD and problem-solving within the district to increase knowledge and skills of other district personnel.  

· Phase III- Development of a model site within Caveland Region (will not occur for 2-3 years).

The State Autism team (on which I serve) is in the process of developing two documents to assist with the identification of district teams:  

· a rubric that will be required for identifying potential district team members

·  Memorandum of understanding (MOU) that delineates specific duties/responsibilities expected for member, districts, and coop.  

Please wait to select your district team until you have seen the rubric and the memorandum of understanding.  Both documents may have important information and considerations when selecting your district team members.  Both documents should be released for use by next week.

As you consider your district team membership here are some basic points that will be noted in the rubric for membership selection.

· Knowledge of ASD

· Experience teaching/consulting with students with ASD

· Knowledge/experience with the 24 evidence-based strategies

· Experience in consulting with other teachers

· Experience in formal problem-solving process for individual students

· Commitment to the initiative for 3-5 years

· Availability/logistics -  Release time, plan to be with district 3-5 years

· Interest/passion for ASD

These are just a short list from the rubric.  Other items and more specifics will be on the rubric.  

NOTE:  Do not assign personnel based upon the number of students assigned to them with ASD or because a teacher is involved in a sensitive case.

Future Plans:

October:  Continue awareness activities with various groups, including Superintendents, DSE, and other education groups.


Use rubric and MOU to select district team members

October-November:  Meet with small groups of DSE to review selection process of District teams

November 20:  District teams identified

January 2010:  Initial meeting and PD activities for District teams (Which will comprise the regional autism Cadre)

4th Thursdays of Jan, Feb, March and May:  Reserved for PD activities for the Caveland Autism Team.  (Alternate meetings with other coop 2nd Thursday if needed due to conflicts)

June:  May have Summer Institute (plans are not final yet for this)

If you have any questions, please let me know.  Remember to look at this as capacity building for the long term- not the short term.  I will let you know of any other information as I am made aware.  Thanks. 

