Sample District Review Team Agenda
	5 mins.
	1.
	Welcome and Introductions

	
	
	

	10 mins.
	2.
	Review Progress on Activities from Previous Quarter

	
	
	

	10 mins.
	3.  
	Orient DRT to indicators for this quarter.

	
	
	

	35 mins.
	4.
	Group work (Divide into 4 groups, each group working on a different indicator

	
	
	Group Charge:

	
	
	*  Review data

	
	
	*  Discuss why data are what they are

	
	
	*  Discuss investigative questions

	
	
	*  Identify root cause

	
	
	*  Discuss evidence of root cause

	
	
	*  If district met target, are there areas that still need improvement?

	
	
	*  Brainstorm maintenance, improvement, or enrichment activities

	
	
	*  Make sure to appoint a recorder to capture discussion in writing.

	
	
	

	20 mins.
	5.  
	Report out – 5 mins. for each group

	
	
	

	10 mins.
	6. 
	Wrap up

	
	
	*  Collect writings

	
	
	*  Discuss need for another meeting


Possible review team members for this quarter:

· School psychologist(s) – Ind. 11

· ARC Chairs – Ind. 11

· Coop consultant – Ind. 11

· Preschool coordinator – Ind. 12

· First Steps PSC – Ind. 12

· Coop Consultant – Ind. 12

· High School Teacher – Ind. 13

· High School ARC Chair – Ind. 13

· Coop Consultant – Ind. 13

· Superintendent – Ind. 15

· Principals – Ind. 15

· Coop Director – Ind. 15

