Organizational Committee

2007-10
The purpose of the committee is establish and support a group of leaders within the region that can support districts in the provision of high quality services to students with autism.

In 2007-2008, we will provide quarterly meetings and professional development activities for RAT members.

In 2008-2009, we will continue to provide meetings and supports for the implementation RAT activities.

In 2009-2010, we will continue to network within the RAT group and develop partnerships with other stakeholder groups in the area of autism.

We will know we are reaching our goals if the Regional Autism Team becomes a valuable resource to the Caveland Region.

Coordinator:  Debra Myers, Caveland Educational Support Center

Activity


Person Responsible
      Due Date

Completed
	Update membership list annually.
	Debra Myers
	Ongoing
	Ongoing

	Schedule meetings with full day agenda (e.g. speaker & business)
	Debra Myers
	Ongoing
	Ongoing

	Develop Agenda
	Debra Myers & Leadership team
	Per meeting 
	Ongoing

	Establish leadership 

Group for 
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	PD- 
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	Each fall
	Ongoing

	Develop three year action plan 

(2007-2010)
	Committee members
	January, 2005
	Agust 2007

	Maintain Autism Web page, updating at least monthly.


	Debra Myers 
	Ongoing
	Ongoing

	Encourage DSE to involve RAT member with students w/autism in home district.
	Pam Coe, CESC Director
Debra Myers
	Ongoing
	Ongoing


