Organizational Committee

2005-06

The purpose of the committee is establish and support a group of leaders within the
region that can support districts in the provision of high quality services to students with

autism.

In 2004-2005, we will provide quarterly meetings and professional development

activities for RAT members.

In 2005-2006, we will continue to provide meetings and supports for the implementation

RAT activities.

In 2006-2007, we will continue to network within the RAT group and develop
partnerships with other stakeholder groups in the area of autism.

We will know we are reaching our goals if the Regional Autism Team becomes a
valuable resource to the Caveland Region.

Coordinator: Debra Myers, Caveland Educational Support Center

Activity Person Responsible Due Date Completed
Update membership list Debra Myers Fall 2004 December 2004
annually.
Schedule meetings with Debra Myers September, 23
full day agenda (e.g. January 27
speaker & business) March 17 or April
24

Develop Agenda Debra Myers & Per meeting

Leadership team
Establish leadership PD- September, 2005
Group for Com -
2005-06
Develop three year action | Committee January, 2005 May 2005
plan members
(2004-2007)
Maintain Autism Web Debra Myers Ongoing Ongoing
page, updating at least & Derrick Stice
monthly.
Encourage DSE to involve | Pam Coe, Director | Ongoing Ongoing

RAT member with students
w/autism in home district.

of CESC

Define RAT Member role
in Consultation within
districts.

Develop cross-district
consultation services by




| RAT members.




