Overview of Three-year Plan



Year Three:		


Content:


Review best practices


Discuss implications


Create measurable goals for disseminating to a wider audience of educators within each school


Review current grading polices 





Objectives:


Continue to create and evaluate impact of classroom assessment


Continue to refine formative assessment practices


Work within learning teams to support best practices


Discus school polices necessary to support comprehensive assessment system





Participant’s Implementation Work:


Reflect clearly on learning about and creation and application of effective formative and summative assessment practices in the classroom


Review implementation strategies for disseminating effective practices school wide


Finalize team-based collecting of journal results


Continue to share student learning results and create common expectations for proficiency








Year Two:				


Content:


Specific Formative Assessment Strategies





Objectives:


Understand how to better embed formative assessment in instruction


Understand specific strategies for engaging students in formative assessment practices


Implement specific formative assessment strategies


Share results from journals


Begin to reflect on grading policies





Participant’s Implementation Work:


Implement and record results of feedback strategies


Implement and record results of questioning strategies


Implement and record results of student involvement





Year One:				


Content: 


Assessment Literacy


Focus on Standards


Specific Assessment Strategies





Objectives:


Build common understanding of and 


                  Vocabulary for a variety of assessments


Balancing assessment practices between


       Formative and summative


Unpack specific standards into instructional goals


Create learning targets for students in language they


       Understand


Begin to gather student formative data


Use formative data to engage students in their assessments


Align assessment from item bank to leaning targets





Participant’s Implementation Work:


Track classroom assessment practices


Create learning targets, aligned assessments, and 


       Reflect on student examples to        determine proficiency


Refine classroom assessment practices to include more 


       Formative strategies


Begin to link classroom expectations to state assessment




















