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Instructional Rounds:
Creating a Collaborative Culture Focused on Improving 
Teaching and Learning in your School and District
	
How do I build common instructional practice in my school or district so that student learning will increase?  How can I connect my school improvement plan, classroom walkthroughs, and professional learning community work into one system to improve instruction?

Liz Storey and Jamie Spugnardi will facilitate a three-part professional development experience to prepare your team to facilitate instructional rounds in your school and/or district. The work is anchored in research and field experiences from Harvard Graduate School of Education faculty members: Richard Elmore, Elizabeth City and Lee Teitel.  Instructional Rounds, a practice adapted to education from the field of medicine, embodies a specific set of ideas for educators to use to solve common problems and improve teaching and learning.  Storey and Spugnardi will use protocols from the Harvard process and the tools adapted from the Green River Regional Educational Cooperative’s Superintendents’ Network to guide the work of participants.
	
Professional development sessions include:
Institute for Leaders
· Leadership teams will participate in a 3-day Institute:  October 18, 19, 20, 2010
· Day One will familiarize participants with the Instructional Rounds Protocol
· Day Two and Three will begin each morning in a local school; participants will visit multiple classrooms and experience the protocol in two schools.  Afternoon sessions will sharpen skills in writing problems of practice and dig deeply into the meaning of “instructional core”
	
Bi-Monthly Conference Calls
· Participants will have an opportunity to share implementation challenges and share common solutions from previous experiences
· Participants will have an opportunity to share problems of practice and next level of work

Advanced Institute for Leaders
· Leadership teams will participate in a 2-day Institute:  February 7-8, 2011
· Day One will refine observation skills and use prescriptive tools 
· Day Two will provide a third site visit in a local school; the debrief session will focus on writing the next level of work for schools
		
Team participants will:
· Sharpen skills at identifying what good teaching and learning looks like in practice
· Understand the elements of the “instructional core”
· Identify key elements to developing a culture that supports improving classroom instruction
· Build common language, expectations and norms for conducting instructional rounds in your school or district
· Develop skills in observing teaching and learning, describing what we see, and debriefing observations
· Identify professional development needs at the school or district level that will contribute to improved instructional practices
· Understand the role of an explicit theory of action and connect the problem of practice to the school improvement process

For: 	Teacher Leaders, Curriculum Coordinators, Instructional Coaches, School Administrators, Superintendents, and Central Office Administrators
,
Dates:	October 18-20, 2010 and February 7-8, 2011
	
Location:  	Green River Regional Educational Cooperative - 230 Technology Way - Bowling Green

Time:	8:30-3:30 (CDT)  Registration and Lite Breakfast will begin at 8:00 a.m. (Lunch provided on-site) 

Cost:	$650.00 per participant  

Materials:	Instructional Rounds in Education (City, Elmore, Fiarman, Teitel, 2009)
Registration Form 

Instructional Rounds:  
Creating a Collaborative Culture Focused on Improving 
Teaching and Learning in your School and District
Green River Regional Educational Cooperative
230 Technology Way  •  Bowling Green, KY




Please Print:
(Please choose if you are attending as a district team or as a school team.)

District Team		or     			   School Team

District Name: _____________________________________   or    School Name ________________________________________

                   									
1.  Team Member Name:  _______________________________________ Position_______________________________________  

                                       
2.  Team Member Name:  _______________________________________  Position_______________________________________

  
3.  Team Member Name:  _______________________________________  Position_______________________________________


     P.O. #_______________ (required for registration)   

GRREC invites superintendents at no charge to accompany the school or district team
Yes.  My superintendent will attend.


Central Office Administrator ___________________________________________________________________________________


EILA credit will be provided to all administrators attending.

Note:  School districts (or schools) will be billed following the activity based upon registration.  Cancellations must be made within five (5) working days of the activity to avoid being billed for fee.  Substitutions will be allowed.



	
FAX THIS FORM TO GRREC AT (270) 563-2208
Registration Deadline:  August 27, 2010

Sponsored by
Green River Regional Education Cooperative
230 Technology Way, Bowling Green, KY 42101
Phone: (270) 563-2113          FAX: (270) 563-2208          Toll Free 1-866-318-6648
www.grrec.ky.gov
[image: square ugly G]
[image: square ugly G]
image1.png
ZGRREC

GREEN RIVER REGIONAL
EDUCATIONAL COOPERATIVE





image4.png




image2.png




image5.png




image3.png




