Lenses on Learning Sessions 1- 5
Session 1:  September 2010  

Topic:  Algebra for All
Homework:  (from power point)
Between now and our next session, meet at least once as a team and make a list of the data sources that are typically used to inform your building about the following components of your mathematics program:

· The effectiveness of your curriculum 

· The quality of mathematics instruction in your building 

· The effectiveness of your mathematics assessment system 

· The equity of your program (which students are successful, which students take which 
         courses and with which teachers, the quantity and quality of your support programs 
         for struggling students, etc.) 
· Your professional development needs to support faculty and the effectiveness of the 
         professional development currently offered 

· The impact of building and system policy and practices on the mathematics program. 

Display your data sources on a chart to share with other teams.  
Make notes answering the following questions:
· Which areas of your mathematics program (curriculum, instruction, student achievement, equity, professional development, and policies and procedures) do your current data sources tell you about?
·  About which program areas would it be helpful to collect additional data?
·  How might additional/different data be helpful in better understanding your current mathematics program’s strengths and weaknesses?
· What are examples of questions about the mathematics program that additional data collected in these program areas could help the team better understand?

Session 2:  May 2011  

Topic:  The PRIME Leadership Framework; Characteristics of High Quality Instruction
Homework: (from power point)
Between now and our next session, please complete the following activities:

1. Individually, read Readings 2.3 and 2.4 from your participant’s guide (pages 76-84) on the characteristics of high-quality instruction.

2. As a team, observe a math lesson together and complete the activities on pages 358-365.

· Use Observation and Reflection Guide (p.361) and template (p. 362).

· Complete individual reflections (pages 363-364)

· Meet as a team to complete Whole Team Reflection (p. 365)

· Bring forms, results, and thoughts to our next session.
 Session 3:  October 2011
Topic:  How Assessment Supports Learning and Instruction
Homework: (from power point)
A.  Review the concept map, list, or outline you created today and identify any more revisions you would recommend for your school assessment plan, based on today’s discussion.  Synthesis your individual maps into one common school map.
B. Individual Assignment:  Read 4.2  The Case of the Rafter School District  pg. 143-147

C. Optional: Readings and Discussions:  (Individual or divide as team)
· 4.1 Making Math Work for All Children
· 4.3 It Doesn’t Add Up – African American Students’ Math Achievement
· 4.4 Learning from Teaching
· 4.5 Bilingual Math Learners

D.  As a team:
· Observe  algebra lesson and collect data on formative assessment pg. 366-370 
· Gather samples of assessment types pg. 371 
· Select a time and place for your team to review the collected assessment samples & respond to the questions on page 387 of Participant Book. 
· Collect info about math course pathway pg. 372-378
· Interview students pg. 379-382
Session 4:  December 2011
Topic:  Equitable Practices; Data
Homework: (from power point)
Between now and our next session, please complete the following activities:

1. Review Readings 5.1 (pg. 203-207); divide 5.2 among your team (pages 210-243), which examine features of high-quality professional development. 

2. Complete DATA Team Assignment 5, pages 388-400:

· Group classroom observation and debrief

· Teacher professional development survey and debrief

Session 5:  March 2012

Topics:  Professional Development; Continuous School Improvement Process
Homework: (from power point)
· Review the National Council of Teachers of Mathematics Vision for School Mathematics Programs (handout 6.d) and the Summary of School Improvement Components (handout 6.e).  Imagine a model of a quality math program in your building.

· Review your thoughts on topics and ideas discussed in the five Lenses on Learning MathPLUS Leadership sessions.

· Individually, write down your vision and ideas for achieving your vision at your school.

· As a school/district team, share your visions for a high-quality math program with each other.

· Discuss your ideas for how a team could move forward in improving the math program and who would have an active role in implementing and carrying out the work.

· What are your core beliefs about what a successful program should look and be like?
· What are your beliefs about who can and should learn math?
· What is your vision for how a school should set about improving its math program?
· Who has an active role in implementing your plan?

· See Common Characteristics of Effective Schools handout

Use the time between now and our next session to review all the homework assignments and complete any missing activities
