Green River Regional Educational Cooperative MathPLUS/Lenses on Learning
Template for School-wide Mathematics Improvement Plan

	School Name:



	Principal Name:


	Principal Email:


	Phone:




	Problem Statement (a statement of the discrepancy between the vision of a high quality math program and the current state of the math program):



	Evidence (Building or district data, quantitative or qualitative, documenting the problem):



	Improvement Goals (in S.M.A.R.T. format)
Short-Term Improvement Goal #1 (timeframe of one year or less):

Short-Term Improvement Goal #2 (timeframe of one year or less):

Long-Term Improvement Goal (timeframe of more than one year but less than three):



	Short-Term Improvement Goal #1 (timeframe of one year or less):



	Strategy
	Persons Responsible or Involved
	Timeframe
	Resources & Budget
	Anticipated Impact (What the program should look like when strategy is implemented, what data and documentation will be collected to verify progress, completion implementation, and success

	Strategy 1


	
	
	
	

	Strategy 2


	
	
	
	

	Strategy 3


	
	
	
	


	Short-Term Improvement Goal #2 (timeframe of one year or less):



	Strategy
	Persons Responsible or Involved
	Timeframe
	Resources & Budget
	Anticipated Impact (What the program should look like when strategy is implemented, what data and documentation will be collected to verify progress, completion implementation, and success

	Strategy 1


	
	
	
	

	Strategy 2


	
	
	
	

	Strategy 3


	
	
	
	

	Long-Term Improvement Goal #1 (timeframe of more than one year but less than three):



	Strategy
	Persons Responsible or Involved
	Timeframe
	Resources & Budget
	Anticipated Impact (What the program should look like when strategy is implemented, what data and documentation will be collected to verify progress, completion implementation, and success

	Strategy 1


	
	
	
	

	Strategy 2


	
	
	
	

	Strategy 3


	
	
	
	


