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Our baseline evidence statements:


	
Focus areas
These are the areas that we have decided to focus our efforts on:

	
Aspiration
This is our aspiration for Visible Learning in our school:



 (
Planning our 
Visible Learning 
j
ourney
)

 (
T
argets and monitoring our progress
)
	Targets
	What will we do to know whether we are on track as we go?
	How will we know we have achieved our target at the end of the specified time period?

	



	
	

	



	
	

	



	
	

	



	
	

	



	
	

	



	
	


 (
What activities will achieve this?
)
	
Guiding coalition
This group will have oversight of this work and guide the delivery team:


	
Delivery team
This group is responsible for ensuring the delivery of the plan:




 (
How will we get there?
)
 (
What knowledge do these groups need?
)
	Students
	Teachers
	Leaders
	Families/Communities
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What practices need to become routine?
)
	Students
	Teachers
	Leaders
	Families/Communities

	























	
	
	




 (
How will we get there?
)
	Professional activity
	Details
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Visible Learning action planning
)
	Activity
	Responsibility
	Date/Time
	Comment

	





















	
	
	





	Activity
	Responsibility
	Date/Time
	Comment
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Visible Learning weekly
 planning
)
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Visible Learning
plus
  Action planning
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