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Of all the technology 
implementation projects* started 

in a given year, only… 

 
38% 

 
59%  75% 

 

are completed 
on time 

deliver the 
expected results 

of user’s actually 
adopt the new 

system 
(if you’re  lucky) 

 
However, at 

School Improvement Network, 
we are all about… 

 
 

100% 

 

of teachers effective 
of students ready for college  and career 
of our partner  schools successful 

 
 
The Success Blueprint  training course  prepares district and school  administrators to be 
intentional about the implementation of Edivate in their  districts and schools. The course 
includes the first three  phases of our Implementation Framework and empowers administrators 
to integrate Edivate into  their  professional development strategy and plans. 

 

 

 
 

Edivate Features 
and Possibilities 

Goals, 
Objectives,  & 

Alignment 

Three Month 
Action Plan 

 
In this course, district and school administrators will: 

•  Develop achievable professional development goals 
•  Draft an action plan specific for their  schools 
• Discuss communication strategies that increase  overall  adoption and use 

 
Make professional learning part of what you do, not  one more thing to do. 

 
 

 For more  information, please contact: 
 

School Improvement Network 
email:  training@schoolimprovement.com 

call toll-free: (844) 733-3344 
 

*Dynamic Markets  Limited. (2007). IT projects: Experience certainty. Abergavenny, UK. 
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