
 
 
 

 

 
The Breakthrough Coach 2-Day Program 

How to Work Less, Produce More & Still Get the Job Done in a 
Sensible School Week 

September 8-9, 2015 (8:00 – 4:00 CST) 
Workshop #102-16 

 

Green River Regional Educational Cooperative  230 Technology Way  Bowling Green 
 

GRREC is pleased to host this 2-day professional development presented by Malachi Pancoast, President and 
Founder of the Breakthrough Coach Management Methodology.  Malachi Pancoast has been helping organizations 
produce breakthrough improvements in performance, productivity, and employee satisfaction since 1986, when he 
founded his own business consulting firm. His clients typically reported a 200-300% increase in profitability within one 
year of their work with Mr. Pancoast. 

Mr. Pancoast began applying his Breakthrough Coach Management Methodology™ to his work with instructional 
leaders in 1998, and founded The Breakthrough Coach in 2001. His efforts have led to dramatic increases in student 
achievement, staff satisfaction, retention, and productivity of administrative teams in schools and districts where TBC’s 
Management Methodology™ has been fully implemented. 

Malachi Pancoast has led seminars and workshops on transformational leadership for instructional leaders 
throughout the United States and internationally. He has been a featured presenter in both professional and academic 
settings, including the Harvard Graduate School of Education, the University of Edinburgh, and the National Associations 
of Elementary and Secondary School Principals. 

 

Learning Targets 
 

 Maintain a sensible workweek by increasing personal productivity and efficiency 
 Observe classroom instruction for two days each week 
 Fulfill your role as "Instructional Leader" 
 Employ best practices for using administrative support 
 Organize your school community to produce breakthroughs in student achievement

         

Audience: Administrators (School Level and District Level) and their Secretaries/Office Managers 
Presenter:  Malachi Pancoast 
Dates:  September 8 and September 9, 2015 

  * Day 1 is for Administrators and Day 2 is for Administrators and their Secretaries/Office Managers 
Location:  Green River Regional Educational Cooperative  230 Technology Way  Bowling Green, KY 
Time:  8:00 a.m. – 4:00 p.m.  - Breakfast and registration will begin at 7:30 am 

Cost:  $600 per team of two (Includes breakfast, lunch, snack and materials) 

**Early Bird Special : GRREC Districts registering by July 31 receive a $100 discount per team.** 

EILA Credit:  7 hours per day (total of 14 hours) 

Space is limited to 50 teams, so register early. 



 
 

 
 

Registration Form 
 

The Breakthrough Coach 2-Day Program 
How to Work Less, Produce More & Still Get the Job Done in a 

Sensible School Week 
September 8-9, 2015 (8:00 – 4:00 CST) 

Workshop #102-16 
 

Green River Regional Educational Cooperative  230 Technology Way  Bowling Green 
 

 

 
Please Print: 

 

Name of Administrator: ___________________________________District:_____________________________ 
 
Name of Secretary/Office Manager: ____________________________________________________________ 
           
School: _________________________________________ Position:  __________________________________  
 
Email:_______________________________________ Email:________________________________________ 

 

P.O. #_______________ (required for registration)           Phone #: ______________________________________ 
 
  

Note:  School districts (or schools) will be billed following the activity based upon registration.  Cancellations must be made within 
five (5) working days of the activity to avoid being billed for fee.  Substitutions will be allowed. 
  

     

Registration Deadline:  August 21, 2015 
 

Register by July 31 for GRREC District Early Bird Discount 
 

Fax this completed form to GRREC at (270) 563-2208  
 

 

 

Sponsored by 
Green River Regional Education Cooperative  

230 Technology Way  Bowling Green, KY  42101 
Phone: (270) 563-2113          FAX: (270) 563-2208          Toll Free 1-866-318-6648 

www.grrec.ky.gov 
For information or questions, contact Amanda Turner 

by phone at (270) 563-2113 or e-mail amanda.turner1@grrec.ky.gov 
 

mailto:amanda.turner1@grrec.ky.gov
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