[bookmark: _GoBack]Lessons Learned from OPGES Pilot
Counselor Connection Sept. 1, 2015


Elementary School

· Consider/research data to better understand your population before writing goals.

Middle/High School

· Know your resources
· Students come first
· Counselor roles are individualized; lots of different roles and approaches
· We already do most of this, but we need to do a better job of documentation.
· Remain positive
· Be organized
· Be approachable; inviting
· Be involved
· Reflection helps preparation 
· We cover these areas in our routines. We need to do a better job documenting our work in these areas. 
· Staff data notebooks could be helpful to document evidence
· Keep it simple
· Better documentation 
· Use something you’re already doing and make it better.
· Focus on what we are doing well and see what improvements are needed
