
[bookmark: _GoBack]OPGES Samples: This document contains samples of evidences completed by GRREC’s Counselor Connection September 1, 2015. 
These samples may or may not fit the expectations in your district. With discussion between the Other Professional and their supervisor, additional samples may be added to meet individual district needs.
School Counselor framework samples
	Domain 1: Planning & Preparation – School Counselors/ Social Workers
	

	Component
	Examples of practices that may be evident during observation visit.


	1A - Demonstrating knowledge of counseling theory and techniques


	Elementary
· Art therapy
· Solution focused
· Cognitive Behavior Therapy
· Picture books, Music, Role playing, movie clips, play, sand therapy
· Journaling, letter writing
· Visual ques (schedules, cool downs, etc.)
· If-then
· Games
· Puppets

Middle/High 
· Knowing when to refer students to outside agencies
· Counseling one on one with students to solve problems
· Peer mediation
· Group Counseling
· Reference Books
· Crisis Counseling
· Conferences/Workshops
· Appreciate Multi-Culturalism
· Toolbox of techniques
· Solution focused therapy
· Role Play
· Documentation, notes, counseling log
· Verbalize theory you use
· Parent/Student/Teacher meetings that Counselor facilitates
· Career Counseling
· SFBT

	1B -  Demonstrating knowledge of child and adolescent development 


	Elementary
· Groups based on appropriate skill level
· RtI
· Classroom Lessons
· Consultation with teachers
· Lesson plans
· Health lessons (puberty, Kids on The Block)
· Consult school nurse (medical consultations, doctor, therapist)

Middle/High 
· Working with teachers/SPED teachers/Parents to meet students needs
· Planning lessons for different grade levels (assemblies)
· Reference Material
· Interactions with students/ student expectations (emotionally, mentally, academically) Differentiates
· Age appropriate materials distributed to parents/students/teachers
· Work with school nurse
· Work with parents about adolescents behavior
· Professional Development – through participation and leadership
· Discuss developmental stage with student, administration and parents
· Counselor facilitated meetings
· Classroom / Group guidance

	1C - Establishing goals for the counseling program appropriate to the setting and the students  served 


	Elementary
· CSIP – Gap, behavior, PBIS
· Referrals
· Program Review
· Survey, needs assessment
· ASCA Model
· HECAT
· Brigance
· Pre-Post Test
· Student Voice Results

Middle/High 
· Survey parents, students, and staff
· Calendar of plans, newsletter
· Incorporating school expectations
· Short and long term goals to cover each domain (academic, social, career)
· Comprehension guidance plan for all stakeholders
· Scheduling 
· Master schedule
· Leader in Me
· Growth Plan
· Growth Goals, CCR Goals, Revisit Goals
· Pre and Post surveys
· Aligning Goals with schools CSIP
· Collaboration among all stakeholders
· Post - Secondary Goals
· Career Pathway (CTE Program)
· Plan yearly events (college fairs, FASFA, etc)

	1D  - Demonstrating knowledge of state and federal regulations and of resources both within and   beyond the school and district 


	Elementary
· Outside agency
· Guest speakers
· Social Services, …
· Confidentiality
· ARC meetings
· 504s
· Records/IC
· BAC
· Attendance
· RtI

Middle/High 
· ARC, 504 meetings
· Referring students to outside agencies (FRYSC, counseling, etc.)
· Keep records confidential, FERPA
· Suicide prevention, harassment
· Truancy
· Health Records
· Bullying laws/Policies
· Informed Consent
· Understands policy for all student supports
· Social Services Referral, exceptional ed., 504s
· Early graduation
· Dual-credit
· Legal/ethical awareness
· Confidentiality training

	1E  - Plan in the counseling program integrated with the regular school program 


	Elementary
· Master schedule
· Set time for individual /small group
· ARC, Program Review, Parent Meetings
· FRYSC
· PBIS –check-n-connect
· Leadership
· GT
· Mentor
· After school activities

Middle/High 
· ILP, prevention programs, lunch bunch, small group counseling, outside agencies to do programs
· Interventions (schedule adaptations)
· RtI
· CSIP 
· Participate in parent conference
· Transition meetings
· Leadership program
· Career connections
· Vocational Skills
· Field Trips
· Advisory Program
· Survey of needs
· School report card
· Classroom guidance
· Assessment results
· Collaboration among stakeholders
· Counseling Program and schools mission statement align
· ILP
· School report card


	1F - Developing a plan to evaluate the counseling program


	Elementary
· Needs assessment (kids, parents, teachers)
· Program Review
· PBIS data
· Student Voice results

Middle/High 
· Survey parents, students, staff
· Self-reflection
· Administrative evaluation
· Peer Observation
· Student Voice
· Principals advisory committee
· School Counseling advisory committee
· Analyze results
· Logs, schedules, ILP annual survey
· Pre and Post surveys
· Student Voice







	Domain 2: The Environment – School Counselors/ Social Workers
	

	Component
	Examples of practices that may be evident during observation visit.


	2A -  creating an environment of respect and rapport


	Elementary
· CEO – chief examples for others
· Leader of the month
· Leadership – school-wide jobs

Middle/High 
· Open House
· Being visible to teachers and students
· Advocate for teachers and students
· Model Respect
· Agenda – 504 / IEP meetings
· Classroom guidance lessons
· PBIS involvement, leadership teams
· PLC – Collaboration with teacher and parents
· Promote equity / success
· Community members – mentors, guest speakers, outside resources, KAAHEA
· Counseling Brochure
· Social Media
· Open House, Parent meetings, PBIS
· Newsletters, Facebook, Class meetings, Parent Conferences
· Tone of Voice and Attitude
· Being in Hallways/lunchroom
· Freshman Orientation


	2B -  Establishing a culture for productive communication 


	Elementary
· Monthly newsletter
· Webpage, Facebook, twitter
· District APP

Middle/High 
· Newsletters
· Website
· Family Fun Night
· Twitter
· All one school (One Call)
· Facebook
· Remind 101
· Email
· Parent/Teacher Conference
· G.T. Coordinator
· RtI 
· ESS 
· Program Review
· Title I
· Multi-Disciplinary Meeting
· School Fun Night
· One Call
· Returning phone calls/emails in a timely manner
· Serve on PBIS team, school improvement team, etc.
· Twitter, emails, website, remind 101, meeting agendas
· Newsletters, One Call, Radio, Newspaper


	2C  -  Managing routines and procedures 


	Elementary
· Use of calendar – google drive, calendar on wall

Middle/High 
· Master schedule
· ARC, 504
· Community focus groups
· School calendar
· Expectations for CNS program
· Referral Process (Special Ed, AH school, ESS, etc.)
· C.T., RtI, ESS
· Counseling plan
· Crisis Response Plan, 504 meetings, ARC meetings
· Testing Procedures, maintain calendar
· PLCs, Master schedule, calendar/schedule
· Intervention schedule

	2D  -  Establishing standards of conduct and contributing to the culture for student behavior throughout the school 


	Elementary
· PBIS, Clip chart

Middle/High 
· Collab
· PBIS
· Informed Consent
· Interventions
· Models desired behavior
· Speakers
· Special programs
· Breakfast, lunch, bus/car duty
· Athletic events & ext. activities
· Individual/group counseling
· Community events & how they shape school culture
· Mentoring
· PBIS. Referral system
· Class meetings, Leader in Me, Character Ed., After school, Clubs, Extracurricular
· Being in hallways, lunchroom

	2E  -  Organizing physical space


	Elementary
· Use of library for small groups

Middle/High 
· Pamphlets
· Privacy
· Comfortable
· Play-therapy
· “Bullying Box”
· Waiting area
· Lighting
· Testing locations
· Locations for Outside Agency visits
· Seating arranged to avoid communicating barriers 
· Welcoming
· College/Career Center
· Private counseling areas
· Class size
· Is it inviting?
· Organized
· Professional space




	Domain 3: Delivery of Service – School Counselors/ Social Workers
	

	Component
	Examples of practices that may be evident during observation visit.


	3A - Assessing student needs


	Elementary
· ESL screener
· Brigance (K)
· Dial 4 (PK)
· RtI (STAR, MAP)
· Behavior (PBIS, AIMS)
· GT / ECE
· SRI – Reading Assessment
· Behavior Observations
· Needs Assessment
· Teacher Referral
· Interest Inventory
· Local Media

Middle/High 
· Needs assessment
· Survey
· Teacher conversations
· Behavior data
· ILP
· Contact log
· Test data
· Family Res (YSC); outside agencies
· School cns assessment
· Suicide Risk assessment
· IEP/504/PLP/LEP
· Folder Review
· Refer to appropriate agencies/people
· College/Career Readiness – based on ACT/Compass/WKeys
· Surveys on scheduling
· Surveys on post-secondary plans
· RtI
· Use ILP
· Student meetings
· Parent meetings
· Surveys
· Q & A

	3B - Assisting students and teachers in the formulation of academic personal social and career plans based on knowledge of student needs 


	Elementary
· ILP (6)
· Behavior Plans
· Social Skills groups
· Career Interest inventory
· PAWS
· KSI (RtI) Meetings
· Problem Solving Team
· PBIS Team Meetings
· Transition Days
· ARC Meetings
· WIGS

Middle/High 
· ARC meetings
· ILPs , ILPA
· 504 meetings/coordinator
· CCR
· Data to prepare for life goals
· Campus visits/ fairs
· Operation prep
· Reality store
· Closing gap action plans
· $ and sense store
· Career Focus month
· Job shadow
· Career Fair
· Resumes
· KHEAA programs
· Ed. Talent Search Trio Program
· Check & Connect
· 1 on 1 / group counseling
· Registration meetings w/ students/ parent
· Operation Preparation
· College application week
· Close the Deal Program ( College Fair)
· Orientation for incoming freshman. Etc.
· Senior night 101/FAFSA
· GSP/GSA mtgs. & GSE
· KEES meeting
· Compass / W-keys
· College visits
· ILP
· Individual student conferences, CCR
· CCRC, Gear up

	3C - Using counseling techniques in individual and classroom programs 


	Elementary
· Character counts
· 7 Habits
· STOP, WALK, TALK
· Visual Schedules
· Why Try
· Second Steps
· Art, Music Therapy
· Google Form for identifying techniques used for students
· Solution focused brief therapy

Middle/High 
· Solution Focus Brief Counseling
· Play Therapy
· Role Play
· I-Messages/ Statements
· Talk Therapy
· Special Skills training
· Small/large group CNS
· Outside agencies, speakers, resources
· LIM
· PBIS
· Solution Focused Brief Counseling
· Scaling
· Role Play
· Miracle question
· Journaling
· Assemblies
· ESS
· Behavior contracts
· Career Fairs
· Career Days
College visits

	3D - Brokering resources to meet needs 


	Elementary
· Family Resource
· Adanta
· Other outside agencies
· Kids on the Block
· GT / ECE
· Mentors
· Boys and Girls clubs
· Special Ed Services
· Communicate 
· Watchdogs
· College/ WKU students
· SkyTeach
· Career Café
· Big Brothers/Big Sisters
· 21 century
· Girl Power
· Leadership students
· Church
· Resources officer

Middle/High 
· Lifeskills
· Family youth service center
· ESL Coordinator/ Program
· Stuff the Bus
· 4-H Extension office
· Rivendell
· College Admissions Counselors
· Regional College Fairs
· KHEAA
· Grief Counselors
· Operation Preparation
· Military
· Chamber of Commerce
· Co-Op
· Grants
· FRYSC
· 21st Century
· On-line ACT Resources
· Outside/Community counseling agencies
· Family resource
· Mental Health Therapist
· Businesses
· Scholarship
· KHEAA
· Social Services/Courts
· Dual Enrollment
· Operation Prepartion
· College activities
· School CNS Adv. CNS
· Youth Adv. CNS

	3E  - : Demonstrating flexibility and responsiveness


	Elementary
· Counseling Survey
· Communication logs
· Home visits
· Service Log
· Students leaving notes in my mailbox
· Google drive referral form
· Social Media
· Text
· Mailbox
· QR-Code in bathrooms

Middle/High 
· Drop/Add courses Week
· Building student driven master schedule
· Lunch/bus duty
· Sub Admin.
· Cover classes
· Open door policy
· Unexpected visitors
· Walk-ins
· Stop everything for Counseling
· Stop Tip
· Availability
· Multi-tasking
· Prioritize
· Changing lesson plans according to needs
· Vision statement
· Contact log
· Open office
· Use results of needs assessment
· Coming in early/staying late
· Late night crisis phone calls

	Domain 4:  Professional Responsibilities – School Counselors/ Social Workers
	

	Component
	Examples of practices that may be evident during observation visit.


	4A  - Reflecting on practice 


	Elementary
· Scheduled Meetings with principal
· Survey staff and students (on-going)
· Survey parents
· Leadership meeting
· Minute meetings (every student)

Middle/High 
· Surveys (parents/students)
· Conversations w/ students, parents, teachers
· Guidance advisory Council
· Student Voice Survey
· PLC
· School Improvement plan
· Self-reflection
· Leadership Team Meetings
· Self-Reflection of each component
· Reflect on individual counseling
· Reflect on time, daily schedule, classroom lessons
· Reach out to parents, teachers, & students
· Student Voice survey results
· Growth plans
· Notes
· CSIP
· School Report Card
· Advisory Groups
· Teacher Survey on crisis program
· School safety
· Student success strategies
· Tier-type behavior
· RtI

	4B -  Maintaining records and submitting them in a timely fashion 


	Elementary
· EZ analyze
· Data from surveys
· Test scores, behavior reports

Middle/High 
· IC tab (parent contact)
· Counselor notes
· Contact log
· Transcripts/Parchment
· Intervention tabs in IC
· Registrar (student records)
· Organized vault / records room
· NCAA Clearinghouse
· Scholarships
· ARC
· 504
· School records for transfer students
· Classroom lesson plans
· IEPs/504s/ILPAs
· Grade reporting
· Scan records for email to schools
· Building assessment coordinator
· Enter health records
· GT records
· LEAD report
· EL coordinator
· Parent teacher log
· Truancy
· Anything in IC
· Testing materials

	4C - Communicating with families 



	Elementary
· Newsletter, Social Media, School website
· Brochure
· Email / phone
· Blog
· Being present in building

Middle/High 
· Social media
· Remind 101
· Radio/newspaper
· School messenger
· One call
· Email
· Phone calls/in-person mtgs.
· Newsletters
· Walk-ins – open door policy
· Twitter
· Facebook
· Documentation of P/T Conferences, phone calls
· Newsletter, social media, website. Remind 101, 1-call
· Promote equity
· Workshops
· CNS office brochure
· MS 101 info sessions
· Advisory program
· Open house
· Home visits
· ARC/ 504 meetings

	4D -  Participating in a professional community 


	Elementary
· Lighthouse team member
· PLC meetings
· ASCA member
· KSCA member
· #SCCHAT

Middle/High 
· PLCs
· District Counselor PLC
· GRREC
· SCCA
· KSCA/KCA
· PAC
· Open House/Parent night
· Graduate classes
· EILA
· EILA certificate
· Administrator meetings
· Community Outreach Programs
· Reality Fair
· KHEAA Reps
· KCA
· KASA
· SCCA
· School committees
· Lighthouse
· PLC
· Program Review
· GRREC
· Multi-disciplinary Meetings

	4E - Engaging in professional development 


	Elementary
· Attend PD and report to district
· Provide PD
· KSCA
· #SCCHAT
· District Counseling Meetings

Middle/High 
· OPGES
· KSCA/KCA Conferences
· KCATE Conferences
· Leadership Team meetings (After school)
· ASCA Conference
· Listserv
· Reading, Be informed
· EILA Certificate
· PD documentation
· Presentation (if presenter)
· Trends studies in CNS
· Prof. organizations
· Shares w/ colleagues
· List servs
· Webinars
· Magazine/ Journals

	4F  - Showing professionalism


	Elementary
· Ethical standards posted in office
· Maintain confidentiality
· Be the person who kindly stops gossip
· No “sub-tweeting”
· Role of counselor – review each year
· Blogs

Middle/High 
· Keep record of emails
· Dress appropriately
· Social media etiquette
· Act your age (like an adult)
· Confidentiality
· Parent calls/ meetings
· How we speak to students, staff, parents
· Team player
· Design/Develop Counseling Program Plan
· Assessing for growth
· Speaking positively
· Maintain confidentiality
· Attending PDs
· Attending school functions
· Attending conferences
· Leadership
· Respect to staff/students
· Student advocate
· Good CNS
· Dress
· Role model for students & staff









