Pre-observation and Post-observation Coaching Checklists
	Responsibilities During the Pre-observation Conference
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	IP       C
	Notes

	State the purpose of the lesson
	|_|        |_|
	

	Define the coaching target
	|_|        |_|
	

	Identify the data recording system to be used during the observation
	|_|        |_|
	

	Operationalize desired instructional behavior
	|_|        |_|
	

	Establish Master and maintenance criteria
	|_|        |_|
	

	Establish etiquette
	[bookmark: Check1]|_|        |_|
	

	Negotiate dates and times of observation and pre-observation conference
	|_|        |_|
	

	Complete pre-observation conference section of the Coaching Log
	|_|        |_|
	

	Verify understanding of the lesson purpose, coaching objective, teacher behavior to be observed
	|_|        |_|
	

	Confirm the recoding method if it meets the coaching target; otherwise negotiate another method
	|_|        |_|
	

	Negotiate where to deliver data after the pre-observation conference
	|_|        |_|
	

	Clarify etiquette
	|_|        |_|
	

	Summarize the conference
	|_|        |_|
	

	Confirm dates for observation and post-observation conference
	|_|        |_|
	

	Uses effective communication skills
	|_|        |_|
	



	Responsibilities During the Post-observation Conference

	Review data collected by coach
	|_|        |_|
	

	Make evaluative statements based upon data
	|_|        |_|
	

	Make statements regarding improvement
	|_|        |_|
	

	Request advice from coach
	|_|        |_|
	

	Determine future plans
	|_|        |_|
	

	Solicit future plans through reflection and questioning
	|_|        |_|
	

	Uses effective communication skills
	|_|        |_|
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