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Welcome and Introductions

The GRREC Special Education Division met for its monthly meeting on Friday, April 25, 2014, 9:00 a.m., at the Green River Regional Educational Cooperative offices.  Donna Link welcomed everyone and introductions were made.
Warren County Technology Center


Eric Keeling
Eric Keeling, Principal of the Warren County Technology Center, shared information about the facility.    Eric shared with the group what the Technology Center is doing to prepare their students to be college and career ready.  Eric talked about the testing preparation and actual testing they do to help the students be ready to enter the manufacturing and industrial world of work.  Eric shared the positive initiatives the Center is working on, i.e., Be the Change, Student of the Month, Celebrate Success – newspaper/newsletter, Dual Credits – SKYCTC, Middle Grades Career Exploration, Core Content Curriculum Initiatives, Decrease Dropout Rate, Increase Graduation Rate and Warren County Early College Academy.  Eric also talked about some of the community involvement activities of their Center, i.e., can food drive and apprenticeships for example.  Eric talked about the career ready academic components and the career ready technical components of the Center and stressed that the focus of the Technology Center is career readiness for all students and consists of three elements – core academic communication and math skills, employability skills, and technology/job specific skills.  The Center currently has an 80% pass rate for the work keys.  He noted that the state rate is 81%.  They are working toward a goal of a 90% pass rate.  Eric stated that WKU is considering allowing the Center to use some of the high tech robotics and automation equipment.  Eric stated that if the students successfully participate in the program their junior year and senior year, those two years together will result in one year of college credit that is transferrable directly to the South Central KY Community and Technical College.     If they finish one year there, those two years of credits transfer directly into Western’s SKYCTC program.  Eric stated that many students have trouble passing the ACT and stated that the beauty of their program is that once the two years of credits transfer to Western’s SKYCTC program, the students do not have to take the ACT test.   They can enter with only their compass score and the two years of credit.  Eric stated they are also working on a partnership with Elizabethtown to offer a two year program there and those two years would transfer to WKU into the SKYCTC program.    Eric said they are working on partnerships with local districts and they are trying to get the Warren County Tech Center Educational Foundation started.  It is being supported by local manufacturing and The Chamber of Commerce.  The Chamber will be setting up the foundation for the program.  Eric talked about how Early College Academy works.  The student takes the Compass exam at beginning of their junior year.  They take Math 150 & English 200 in fall of their senior year and Communications 254 and Apprenticeship in the spring of senior year and go to work.  They gain dual credit (high school and college), are able to work, gain their licensing and usually their tuition is paid for by the manufacturing company for which they are working.  Eric stated that one of the reasons they are doing what they are doing is that because of the shortages in the manufacturing.  Companies are locating to Bowling Green but if current trend continues, there will not enough skilled workforce labor to fill the needs.  The Technology Center’s career ready rate currently is at 63% but they are hoping that after the upcoming testing, they will be at 80%.  Eric stated their objective is to make sure that every student that they serve has the skillsets to succeed.   Next steps for the Warren County Technology Center:  Grant applications, develop internship agreements, paradigm shift about CTE and its role in linking the educational and the manufacturing community and financial support from manufacturing community.  The PowerPoint is posted on our website.  You can tweet with the Center at warrencountytec.
ASSIST Tool:  CCR Data



Pam Coe
Districts were divided into five groups, paired with like-size districts, to review the CCR data using the ASSIST Tool for Data Review for Comprehensive District Improvement Planning for students with disabilities.  The objective was to familiarize districts with the site and their data.  The data reviewed was achievement data, gap data, CCR data and graduation rate data.  The tool is only in draft form as revisions will be forthcoming.  Pam asked that when you review your district data and you have concerns about any of your district data, to double check the figures on your district report card and make sure the figures are the same.  If there is still concern and the data is accurate to talk with your DAC.
Record Review Tool




Pam Coe
A new record review tool has been created in google forms that district personnel can use to enter and then review record review files.  Each district will be provided a link to their district’s records.  Pat Kelley will be able to send each district their information in report form.  The information can be provided by district or individual student.  The link should be available summer or early fall.
SSIP/RSIP





Pam Coe
OSEP for many years have done the SPP and APR which then has trickled down to dealing with the KCMP.  That process goes on but there is a major revision coming.  The process is moving toward a State Systemic Improvement Plan – a different way to look at program improvements.  Not a lot is known at this time.  The process should be more systemic in nature.  Pam thinks it will force us to look at systems change more.  Phase I Analysis – is really focusing on getting a plan together; and then the analysis of infrastructure.  The state is planning Phase I as a SSIP (state level) and the coops will be conducting as an RSIP (Regional).   There has not been discussion about a district level SIP but Pam expects that this kind of process of looking at infrastructure, DoSEs would probably learn some of the strategies too and in some ways districts would be ahead of the game as DoSEs integrate their work with the District Improvement Planning Process.  Next is identifying that State-Identified Measurable Result which is after doing the data analysis and the infrastructure analysis, what is the one main thing that needs to be focused on.  The guess is that it would be the GAP.  How do we close the gap on students with disabilities?  How do we accelerate the learning of students with disabilities so that the gap can close?    Next would come the selection of strategies and theory of action.  Phase II plan is implementing the plan that was developed; and Phase III Evaluation is evaluating the plan that was developed.  This is just informational at this time.  No action needs to be taken at this time.  It is happening at the state level at this point in time.  You may hear some conversation at some point and it will connect with the Coops pretty quickly as they will be involved at the same level of data analysis as the state as we go through that process.
PGES






Amanda Abell
Amanda was going to discuss the Special Education Recommendations for PGES Student Growth Goals for English Learners.  The handouts for this are on the website.  This conversation was tabled until next meeting.
Partner Updates




Partners
Bill Porter 
· Upcoming Early Childhood conference in Louisville.  Registration has not yet opened online.

· Budget Bill passed.  Early Childhood will be level funded through this year, but next year there will be an $18 million increase but the eligibility goes up to 160% poverty and that may be 500 children.

· Kindergarten Brigance Screener – there will be an update training and a training for new coordinators.  Be looking for that.

· KDE has two new Early Childhood positions that have been approved and will be advertised if they haven’t already been posted.

· If anyone is thinking about having a classroom of excellence, contact RTC as soon as possible so they can give you pointers about going through the process.

· RTT Grant – a big part of the grant is the quality reading system that RTCs will be using in KY.  Every Early Childhood program from First Steps on up to Day Care Centers, Head Start and all these similar programs are going to have a rigorous quality rating system.  Bill said they have P2R but are going to have to do some adjustments in that.  In this grant, there is a position for every RTC to help with that quality rating system.  Therefore, every RTC will be hiring a new person.
· RTC will be continuing with the P2R Process in Preschool Program Review for the new cohort this next year and the RTC is going into its’ fourth year of ELLN teams and emphasis this coming year will be on coaching/professional learning opportunities.
· Bill indicated that he is trying to do his best to represent the group for DEIC Interagency Teams. Some are in the Green River DEIC and there are some Western KY DEIC districts too.  DEIC is divided differently than the Coops.  West KY Coop has been working more with the Green River DEIC and he wants to do more with that group but hasn’t had the opportunity.  He indicated that the Green River Region transition agreement is ready as they sent it to him to sign.  The Barren River DEIC transition agreement should be ready for approval by the June DEIC meeting.  With Donna’s approval, Bill indicated he may bring it to our next DoSE meeting for signatures.
· DEIC Bylaws – RTC is having a meeting to bring the bylaws up-to-date.

Alex Fitzpatrick
· Alex stated that from a supervisor’s point of view and district leadership point of view the DoSE need to fight their way to the PGES table and to participate as much as possible.  He stated that their districts deserve that as do the DoSE.
Wanda Chandler
· Wanda encouraged more presenters from the special education area to present at the next School of Teacher Education Conference scheduled for June 13, 2014.  Registration is $45 (Early Bird); $50 after June 1 and on-site and $15 for WKU Students and presenters.  

http://www.wku.edu/ste/conference

Additional Updates




DoSE & Consultants
Kathy Maciel

· June 23-24, SCM recertification training.  Back in February, Kathy had sent out information that JKM was offering a discount on the initial safe crisis management training certification.  She has recently received a few more requests.  Just to clarify, due to legality issues, GRREC is no longer able to train your districts personnel in safe crisis management.  
· June 25 PASS Training – this is for new teams.  A question was asked, “Is it mandatory for administrators to come to the PASS training” No, but it is encouraged as the administrators are a big part of the PASS team.  Please encourage your administrators to come.

· June 26 & 27 PASS Training – existing PASS coaches.  New PASS coaches are welcome to come as they can learn so much from other PASS coaches.  June 26th is Elementary and Middle School and June 27th is Middle and High School.   During the training, trainers will be digging deeper, looking at data, looking at things being seen on site visits.  Skills are still not being taught.  The training will consist of reviewing expectations, looking at data, looking at the target behavior and how to teach the skills.
· July 7-8, 2014 – Promoting Positive Mental Health Conference – Charlie Applestein will be presenting.  The cost is $25 per day.  Monday evening Charlie is conducting a free parenting workshop from 7:00 – 8:00 p.m.  “Helping Your Kids to Be All They Can Be”.  A flyer will be coming out soon.

· July 22-23, 2014 – GRREC is hosting a WhyTry training.  Registration is through WhyTry.  It will be across the street from GRREC over at the Technology Center.  There needs to be at least 10-15 registrations for WhyTry to host their training here.
· If anyone has any questions or needs about Behavior, contact Kathy, Deb or Kelly.

Randi Womack
· GRREC is entering our 3rd year of CBB Module Training for Math.  The flyer should go out no later than the beginning next week.  The training is 6 days and is for teachers K-5.  There are two days scheduled in July.  This training will be working on developing counting and cardinality and developing number sense.  The group will work on how to teach numbers conceptually.   The participants will be given manipulatives and a numbers knowledge book with CD.  The second training will be two days in September.  The training will be focused on addition and subtraction strategies and multiplication and division strategies.  The participants will receive a Van De Walle book appropriate for their grade level.  The last two days will be sometime in November and will be a training on fractions.  There has been good feedback regarding the CBB trainings thus far.  It does involve coaching.  The cost is $250 and includes all the materials and books and meals.  Co-teaching teams or collaborative teams of Special Ed or Gen Ed are strongly encouraged to attend.  Participants have received great strategies for interventions and writing IEP Goals.  There is space for 25 participants.
Other Information
Donna

· Donna shared for Kelly Davis that she and Nancy Huston are working collaboratively to provide a PBIS training for preschool teachers for June 20.  More information to come.
· The Special Ed Division will be participating in their own three-day data retreat next week to start refining and revising our plan and we know this will play right into the regional systemic improvement plan at some point.  A part of this will also be preparing a calendar that we can share with you that has as much information as possible, in advance, so you know where and when all of these events are happening.

· Michelle Antle shared information about the ASD.  Training Site applications should be posted this weekend.  They are asking for a quick turnaround time– May 9 is the deadline.  May 16 is the target date of letting everyone know who will be accepted.  If you have any questions, please contact Michelle.

Beth Carter

· Beth shared that speech pathologists do not have many opportunities for professional development.  One idea that was suggested was bringing Sandra Holtzman to conduct a workshop on oral facial myology.  It is a two-day training.    Two speech pathologists had planned to go to North Carolina for two days to attend her workshop and the cost was going to be $2300 each.  The cost to bring her here is $6,000.  If there is sufficient interest GRREC could host the training.  Beth had also talked with Wanda Chandler about partnering with WKU and possibly some of their speech pathology students would be interested in attending.  Please let Beth know by email if you have staff that would be interested in participating.  The training would take place next school year.
Betsy Madison

· Round three of Closing The Writing Gap has been scheduled for September 9 & October 17.  It is a two-day training which includes a resource book and coaching session.   The common feedback from the participants from round two centered was “I didn’t know enough about the standards” and “I haven’t been technical enough in my planning”.  The training was very well received.  If you have special ed teachers or co-teaching teams that are interested, the flyer should come out about the time school starts in the fall.
Pam Coe 
· Indicator 11 & 13 Record Reviews.  An email was received this week from Ginger regarding Indicator 11 Reviews.  The email stated to choose your records by randomly selecting 10% of the files.  The email referenced choosing every third one, but for those who have already completed the record reviews and used a different form of randomization that is okay.  Just keep documentation on how you chose the files.
Donna Link
· Nick will be with us for the end-of-the-year Infinite Campus training May 16 from 9:00 – 12:00.  If anyone has any questions they want clarified before the training, Donna will be glad to email them to Nick.  You might want to bring the questions with you.

KDE Updates





Donna Link
Donna provided updates from the March’s State Director’s Meeting with KDE.  A copy of the report is posted on the GRREC website.  Highlights were:
· UK’s Human Development Institute is training schools throughout the state to set up Peer Support and Peer Network Programs for low incidence students.  They are looking for school teams (a regular ed. teacher, special ed. teacher, administrator and parent).  This project relates directly to KDE’s Low Incidence initiatives.  The training for the GRREC region will be in August.  The date that is being considered is August 14th but that is not set in stone.  Anyone can come to the training and then they will choose one team per coop to get more intensive coaching and support in this area.  There is an application process.  The application due date is unknown at this time.  If you need the email to get the application, let Donna know and she will forward to you.  After some discussion, it was determined that August 14th was not a good date for GRREC districts.  Donna will let Dr. Erik Carter know and work with him on another date possibly later in 
August or early September.
· Some had sent Donna an email asking about the Restraint and Seclusion module and when it would be available.  Donna had received information from Greta Hylton that they are currently working on PBIS in the Schools for the 2014-15 school year.  She anticipates the training will be available to districts in June.  A question was raised about the requirements and regulations for the training.  Donna indicated that you do not have to use their materials, that you can use your own.

· Lead-Kentucky in partnership with NISL has established a really intensive professional development opportunity for leaders.  Someone came to the Superintendents’ meeting a few weeks ago, and there seems to be a lot of interest in the training.  Johnny Collette shared with the Coop Directors that KDE is willing to pay for directors to participate if they are interested.  He isn’t sure how much money will be available.  There may have to be a selection process.  There are 26 face-to-face sessions and you have to attend all of them.  It is about a $6,000 cost.  If you are interested in participating in Lead Kentucky, email Donna by Monday.

Shea Rogers
· Shea had planned to give everyone a very basic and primary opportunity to look at the SLD Guidance Document and it was decided to table this item until a later time.  The document is 18 pages and has resources.  There is nothing that came out in the document that everyone hasn’t already been doing.  It doesn’t even look like there will be any revisions to policy and procedure so that will be addressed at a later date.
· Discussion continued in regard to SLD Eligibility document.   Kim Johnson shared that (based on information from KYCASE) much attention is being devoted at a national level to RTI documentation when considering SLD eligibility.  There was agreement with others in our COOP that we may want to consider giving attention in future meetings to compare what and how we document RIT intervention strategies for eligibility of SLD – especially in the area of reading and components to reading.  
· Michelle Blick had a question.  If a student does not qualify through the discrepancy model as SLD, are you also taking the RtI data that you have to qualify the student.  Answer:  It depends on your policy.

· Mike Simpson received an email from Dr. Holiday in the Fast Five.  There have been changes to the preschool eligibility beginning this fall.  Age 4 is not 10-1 anymore, it is 8-1.  150% poverty starts next fall.
Meeting Discussion




Donna Link
Donna indicated that most DoSE want to attend the GRREC Summer Conference June 16-17, 2014, therefore there will not be a separate June 20, 2014 DoSE meeting.  Superintendents received registration and information for district leaders teams to attend the GRREC Leadership Conference.  Donna encouraged DoSE to speak to their superintendents about sending their leadership team to the conference.  If anyone needs Donna’s help to do that, just let her know.  It is possible that the DoSE will meet at some point during the conference.  Amanda indicated that Dr. Robyn Jackson will be at the June 16-17 conference and Dr. James Stronge will be at the PGES July meeting.  Both conferences are going to be amazing.  It will be packed with information on PGES and the information will directly impact special education.
The meeting adjourned at 1:22pm.
The next meeting is scheduled for May 16, 2014 at the GRREC facility.
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